HURST HORTICULTURAL & COTTAGE GARDEN SOCIETY

ANNUAL GENERAL MEETING

Tuesday 25th April 2023 — Castle Inn, Hurst at 7:30pm

AGENDA
1. Apologies for absence
2. Minutes of the last AGM on 12th October 2021
3. Chair’s report
4. Treasurer's report
5. Election of officers
6. Questions
Note: the following currently comprise the committee:
Chair: Vacant Treasurer: Ann Newman
Secretaries: Frank Whittaker, Sheila Whittaker Horticulture Secretary: Janet Larkin

Home Industries Secretary: Karen Dearman

GENERAL PLANNING MEETING (To immediately follow the AGM)

1. Minutes of the last General Planning Meeting on 12th July 2022
2. 2022 Show Finances
3. Donation to charities: To be discussed and voted on.

4. 2023 Show Planning:

a) Horticultural b) Home Industries

c) Printed schedule, banners and posters d) Stallholders and cashless payments
e) Online entries and results f) Website, social media and mailings
g) Refreshments — bar and teas h) Music arrangements

i) Plant stall j) Cups and trophies

k) Risk assessment/safety plan [) Raffle

5) Other topics/AOB






